
 
 

Meeting Minutes 
January 21 – 22, 2026 
Hayatt Regency Rochester •  125 E Main St •  Rochester, 
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Minutes 

 
I.  Call to order – President Stewart called the meeting to order at 12:00 p.m. 

 
II.  Introductions – Conducted. 

 
III.  Reading and approval of November 17 - 18, 2025 regular meeting, and November 24, 
2025, December 8, 2025, and January 7, 2026, special meeting minutes – The minutes were 
provided in advance of the meeting for review. 
 

Division Representatives 
Rebecca Campbell, Division I        
Jason Cuddeback, Division II  
Carla Yaw, Division III                 
Lydia Brinkley, Division IV                  
Maren Stoddard, Division V        
Nicholas Klemczak, Division VI              
Olivia Cunningham, Division VIII                                                           

Absent                                      
Vacant, Division VII 
Blanche Hurlbutt, NYACD 
           
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

Executive Committee Members  
Caitlin Stewart, President 
Jessica Armstrong, Vice President 
Joann Burke, Secretary  
Katy Kemmeren, Treasurer 
Alice Halloran, Member at Large                                   

 
Partners and Guests 
Bethany Bzduch, SWCC 
Blake Glover, NRCS 
PJ Emerick, SWCC 
Kelly Emerick, Monroe County SWCD 
Kristin White, Monroe County SWCD 
Ryan Naughton, Madison County SWCD 
Jennifer Kelly, Chenango County SWCD 
Scott Davis, Montgomery County SWCD 
Christos Galanopoulos, Otsego County SWCD 
Amber Gray, Sullivan County SWCD 
Alivia Bleu, St. Lawrence County SWCD 
Erin Peruzzini, Seneca County SWCD 
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• A motion was made by Halloran, seconded by Armstrong to approve the November 17
- 18, 2025 regular meeting, and November 24, 2025, December 8, 2025, and January 7,
2026, special meeting minutes. All in favor. Carried.

IV. Treasurer Report – Kemmeren emailed her report prior to the meeting, appended to the
minutes. Stewart inquired about the 2025 Cons Skills Workshop. $10,400.00 is on the Profit
and Loss report, but the Cons Skills report lists total income as $9,900, total expenses as
$16,309.09, and total amount needed from the 4 Hour Fund as $6,401.09. Should the profit
and loss equal expenses minus income totaling $6,409.09? Does this include the NRCS
contribution, and at what amount? Kemmeren stated she was unsure and thought she had
included the NRCS contribution but would have to look into it. Yaw asked Kemmeren for the
general fund balance as of December 31, 2025, as this number was needed to finish the
2026 budget. Kemmeren stated she provided us with the report.  Yaw asked Kemmeren to
show us on said report what the general fund balance was.  Kemmeren stated she did not
know.

• A motion was made by Armstrong, seconded by Cuddeback to enter Executive Session
at 12:09 p.m. to discuss NYSCDEA’s Treasurer’s position. All in favor. Carried.

• A motion was made by Brinkley, seconded by Halloran to exit executive session at
12:12 p.m. All in favor. Carried.

Stewart stated the Board summarized their findings of the Executive Session as follows: We 
thank Kemmeren for her service to the NYSCDEA Board as Treasurer and have accepted 
her resignation.  Past CDEA Treasurer Kristin White has offered to assist NYSCDEA with 
financials reports until a new Treasurer is appointed or elected. White will also assist with 
the 2026 budget. Stewart is grateful for Kelly Emerick and White’s ability to assist. 

Katy Kemmeren left the meeting at 12:12 p.m. 

• A motion was made by Cuddeback, seconded by Klemczak to table the Treasurer’s
Report. All in favor. Carried.

White emailed the CDEA Board and mentioned that she had the 2015 and 2016 CDEA 
financial records. Stewart stated they could be destroyed, but White suggested to keep 
one year as a model for the new Treasurer. The records will be held onto. 

Armstrong will pick up all CDEA files and equipment from Kemmeren and Jessica Pryda will 
pick up all Envirothon files and equipment. 

Checks for Water Quality Symposium will be sent to Yaw at Lewis County SWCD. Armstrong 
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will send out a statewide email notifying Districts that all checks be sent to Yaw at this 
time. Kelly Emerick stated she thought it should be a current CDEA Board member who 
handles check until White gets the CDEA laptop. 

 
• A motion was made by Campbell, seconded by Armstrong to remove Kemmeren as a 

signatory and designate Yaw as our Water Quality Symposium check recipient and 
White as temporary Treasurer. All in favor. Carried. 

 
Jennifer Kelly entered the meeting at 12:20 p.m. 
 
V.  Partnership Reports 

a. New York State Soil and Water Conservation Committee – Bzduch emailed her report, 
appended to the minutes. She added that yesterday Governor Hochul released her 
executive budget proposal for fiscal year 2027. Some of the highlights of the proposed 
budget proposed amounts are: EPF - $425 million, CRF – $19.1 million, AGNPS - $18.7 
million, and SWCD - $18.65 million. The first budget hearing is scheduled for January 
27th. For more information on the budget hearing and testimony go to the NYS Senate 
website. PJ Emerick added that Round 31 AGNPS has $25 million available and proposals 
are due April 20th. Annual reports are due February 15th. Districts with AEM Round 18 
closeouts please call AEA, and they will come out to close them. For AEM Round 19 he 
suggested Districts get their claims for payment submitted before the blackout period. 
The next SWCC meeting is scheduled for February 17th. If any District has any questions 
or needs for training reach out to their AEA. Stewart thanked Bzduch for submitting the 
proposed budget to the budget committee. With an increase of $650,000 that is 
amazing. It really shows that the Governor’s office, our Senators, and Assemblymen 
understand who we are, what we do, and why we are important. They recognize the 
increase in costs to get the projects on the ground and conservation installed. She 
thanked Bzduch for her support of Conservation Districts. Brinkley asked where 
programs like Regenerate NY and other Division of Lands and Forests and reforestation 
programs are in the budget. Bzduch stated she thought they were through the EPF. 
Brinkley recommended that it is something Districts should start keeping track of. It is a 
program more Districts are helping with in her Division. It would be nice to know if it is 
going up or down as Districts are increasing technical assistance in these NYSDEC 
programs. Bzduch stated that it is an excellent point and she will make a note and when 
the budget gets approved by legislation, she will make sure to call those programs out 
and highlight them for Districts. 
 

b. New York Association of Conservation Districts – Hurlbutt emailed her report, 
appended to the minutes.  

 
c. Natural Resources Conservation Service – Glover reported that this is his first travel in 

12 months. Since February 14, 2025, NRCS has lost sixty-seven people. Budget wise 
moving forward FY 2026, $28 million in funds for EQIP and CSP. Part of the CSP funds 
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can manage roughly $4-5 million each year and they gave them $10 million. He doubts 
they will be able to spend that much on what contracts they have. If they do not spend 
it, they will have to send those funds back. The secretary of Agriculture recently 
announced the Regenerative Ag Program that will go through NRCS. The administration 
has identified fifteen new practices that will be primary practices which means that 
landowners will have to come in and sign up for one practice to be able to qualify for 
this program. These 15 practices include: Cover Crops, Conservation Crop Rotation, 
Contour Farming, Contour Orchard and Other Perennial Crop, Drainage Water 
Management, Forage Harvesting Management, Forest Stand Improvement, Irrigation 
Water Management, Mulching, Nutrient Management, Pest Management Conservation 
System, Prescribed Grazing, Residue and Tillage Management, No Till, Residue and 
Tillage Management, Reduced and Strip cropping. This is not a new program, and the 
money will come out of the $18.7 million in EQIP. Next week, he and others will be in 
Indiana going over new program guidance that new administration wants them to move 
forward with. This is mainly Regenerative Ag and general Farm Bill work. After this 
meeting they will come back and train their folks. Glover spoke about appropriations. 
The federal government runs out of funds January 30th, but the agricultural title was 
approved during the first shutdown in appropriations so they should move forward 
hopefully after January 30th. 
 
Stewart reported that Glover emailed her requesting that the CDEA Board consider 
allowing 6 NRCS staff members to attend the Tuesday half-day DEC Wetland Permitting 
class. NRCS contributes $4,000 to the Water Quality Symposium but last year as well as 
this year staff were unable to attend. The six staff he is looking to attend this class 
provide guidance directly to NRCS field staff. They will only attend this class. 
 
• A motion was made by Halloran, seconded by Brinkley to allow six NRCS 

employees to attend the Water Quality Symposium NYSDEC Wetland Regulation 
Class. All in favor. Carried. 

 
Brinkley asked what NRCS’s position is in new contribution agreements. Glover stated at 
this time there is none. In 3 months or so guidance may come out about how to move 
forward with partnership agreements. Agreements in place are still good here. Brinkley 
asked whether NRCS foresaw any hiring. Glover stated they had a data call for critical 
vacancies in which they identified ten. Currently they have 5 District Conservationist 
vacancies in the state that need to be filled but there is no movement at this time. Kelly 
stated she has lots of concern about her farmers in Chenango County not receiving their 
EQIP payments on completed practices in a timely fashion. One farm producer has an 
IRA EQIP contract and has been waiting for payment since September. She asked if 
National sent out a bulletin instructing how these payments will be made and what can 
they do to get payments made that are in the hopper? Blake replied that payments for 
RCPP and IRA contracts are being held up. General EQIP and CSP contracts have no 
problems with payments. Halloran stated she hopes NRCS can renew and move forward 
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with the 4-way partnership. 
 

VI. Division Representative Reports 
a. Division I – Campbell reported she just returned to work and did not have a report.  

 
b. Division II – Cuddeback shared his report, appended to the minutes. Kelly Emerick asked 

Division Reps to send an email out to their Division members reminding them that the 4-
Hour Erosion and Sediment Control Online Training is free for district employees. White 
stated if they do sign up to contact her at Monroe County SWCD so she can add the 
course to their profile. Emerick also stated they are doing a complete overhaul on the 4-
Hour training module, and it will be presented at Water Quality Symposium. If you are 
an instructor, you need to attend this mandatory class to continue as an instructor.  

 
Christos Galanopoulos entered the meeting at 11:00 a.m. 
 

c. Division III – Yaw shared her report, appended to the minutes. Yaw added that 
Herkimer County is experiencing a staffing shortage and will be down to three. 

 
d. Division IV – Brinkley shared her report, appended to the minutes. She stated that she is 

not seeking re-election this year. She also stated that NYSDEC is developing a 
reforestation plan and CDEA needs to be engaged. 
 
• A motion was made by Klemczak, seconded by Armstrong to designate Brinkley as 

the Reforestation Plan subcommittee chair and function as a conduit and bring 
progress forward and continue to submit input to the plan. Brinkley abstained. All 
in favor. Carried. 

 
Bzduch stated that she recently received an email from Molly Hassett that says they are 
working on the reforestation plan and hoping to get it out later this year. 
 
Kelly left the meeting at 1:00 p.m. 
Christos Galanopoulos entered the meeting at 1:00 p.m. 
 

e. Division V – Stoddard shared her report, appended to the minutes.  
 

f. Division VI – Klemczak shared his report, appended to the minutes. 
 

Scott Davis entered the meeting at 1:20 p.m. 
 

g. Division VII – Vacant. Stewart reported that in consulting the Bylaws that state, 
“Vacancies shall be filled by appointment of the President. The appointed 
representatives must be selected from within the Division they represent and will serve 



Page 6 of 45 
 
 

until the next annual meeting. Cunningham reported she had one lead but due to 
capacity they were unable to commit. Halloran stated she talked to two counties, and 
they were going to talk amongst themselves. Stewart asked the Board for 
recommendations from employees with at least 5 years of experience with their District 
to fill the vacancy until the 2026 Annual Meeting when an election can be held. 

 
• A motion was made by Brinkley, seconded by Cuddeback to permit Stewart to 

contact Joel DuBois of Greene County SWCD to fill the Division VII Representative 
position. All in favor, motion carried.  
 

h. Division VIII – Cunningham shared her report, appended to the minutes.  
 

Meeting suspended at 1:28 p.m. 
Meeting reconvened at 1:38 p.m. 

 
VII. Executive Committee Reports 

a.  President – Stewart reported that she attended or facilitated the following meetings and 
provided updates to ensure CDEA’s support of and contribution to District employees, the 
4-Way Partnership, and beyond: November 19 NYACD meeting, December 4 4-Way 
Partnership meeting, November 24 and December 8 CDEA special meetings, December 9 
CDEA Managers’ meeting, December 11 and January 20 New York State Invasive Species 
Advisory Committee meeting, December 16 SWCC meeting, and January 5 CDEA Bylaws 
meeting.  At the 4-Way Partnership Meeting, discussion items included 2026 NYACD 
Legislative Days, the NRCS Contribution / Cooperative Agreement process, pending NRCS 
IRA contracts, and Arc Pro licenses for SWCDs. They also discussed challenges that arise 
from the shortage of engineers. Bzduch spoke with SUNY ESF, and she will spearhead a 
workgroup to discuss how to connect engineering students with SWCDs. Stewart suggested 
that SWCD contact information be included on college websites under Careers in 
Engineering and make an information packet for engineering students highlighting careers 
in SWCDs. SWCDs could also offer shadowing days to make connections with students and 
promote SWCD careers. Stewart reported that she answered numerous inquiries regarding 
County District policy, NYACD vacancies, and the Bylaws.  

 
b. Vice President – Nothing to report. 

 
c. Secretary – Nothing to report. 

 
d. Member at Large – Nothing to report. 

 
VIII. Standing Committees 

a. New York State Fair/New York State Farm Show Committee – White emailed her 
report, appended to the minutes. Stewart encouraged everyone on the CDEA Board to 
sign up to volunteer at the NYS Fair. Discussion ensued concerning the purchase of 
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banners for Districts like the ones that are used at the NYS Farm Show and NYS Fair 
booths. 

 
• A motion was made by Halloran, seconded by Campbell to allow Kristin White to 

order banners now to distribute to Districts at Water Quality Symposium. All in 
favor. Carried.  
 

b. NYS DEC Endorsed 4-Hour Erosion & Sediment Control Online Training – White emailed 
her report, appended to the minutes. She stated she has received the new laptop and 
software. Discussion ensued concerning payments to CDEA. 

 
• A motion was made by Yaw, seconded by Brinkley that contract payments be held 

until new Treasurer is elected. All in favor. Carried. 
 

c. NYS Erosion and Sediment Control Certificate Program – Verrigni emailed her report, 
appended to the minutes. Kelly Emerick explained the difference between the 4-Hour 
Erosion and Sediment Control Online Training and the Erosion and Sediment Control 
Certificate Program.  

 
d. Conservation Skills Workshop – Eskildsen emailed his report, appended to the minutes. 

Stewart reported that the budget for 2026 will go unchanged. The financial review of 
2025: Total Income = $9,900, Total Expenses = $16,309.09, Total amount needed from 
4-Hour Funds = $6,401.09. The initial request was $14,000.00.  

 
e. Administrative Conference – Lewis emailed a report, appended to the minutes.  
 
f. Legislative Committee – Stewart reported that Lewis is looking for a new chair as he is 

unable to continue.  
   
g. Frank Bratt Scholarship – Campbell emailed a report, appended to the minutes. She 

thanked Brinkley for taking over Frank Bratt while she was out. She stated one 
application was lost and the email was not forwarded to Brinkley. She asked if this 
application could be paid for since it was her mistake. 
 
• A motion was made by Yaw, seconded by Halloran to approve the Frank Bratt 

Scholarship application for $500 to Drew Hoag. All in favor. Carried. 
 
h. Water Quality Symposium – Armstrong reported that she, Klemczak, and Cuddeback 

met with the hotel in December. Discussion ensued concerning food and beverages.  
 

• A motion was made by Stewart, seconded by Klemczak to offer milk as a beverage 
at $4 per consumption. All in favor. Carried. 
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Annual meeting will be held on Wednesday at lunch. We will need to pay attention to 
time. Stewart suggested assigning times limits. Entertainment was discussed. Armstrong 
is going to move karaoke to Thursday night. For Wednesday night, trivia and a band are 
options. Registration deadline is end of January. Discussion ensued concerning colleges 
attending Water Quality Symposium. 
 
Peruzzini, Gray, and Bleu left the meeting at 3:30 p.m.  

 
i. New York State Envirothon Committee – Kemmeren emailed a report, appended to the 

minutes. Stewart reported that Dustin Lewis sent her a message that Kemmeren 
reached out to the NYS Envirothon Committee stating she is no longer involved in the 
committee as Treasurer. He requested all Treasurer items be picked up. Discussion 
ensued on Envirothon scholarships be a cash prize payment instead. Discussion ensued 
with the Treasurer position. 

 
• A motion was made by Stewart, seconded by Armstrong to nullify Treasurer’s 

appointment. All in favor. Carried. 
 

• A motion was made by Klemczak, seconded by Campbell to appoint Kristin White 
as the Interim Treasurer. All Division Representatives in favor. Carried.  

 
j. Environmental Education Foundation Committee – Burke reported that the next 

meeting is February 3rd.  
 
k. Civil Service Committee – Stewart reported that she has not followed up with the 

Commissioner of the New York State Department of Civil Service response she had 
received.  
 

l. New York State Invasive Species Advisory Committee – Stewart reported that as 
Secretary, she attended and took minutes for the December 11 and January 20 
meetings. The ISAC reviewed species under Part 575 and agreed on regulated, non-
regulated, and prohibited status, and we will provide our recommendation to the 
Invasive Species Council for their consideration.  
 

m. Municipal Assistance Subcommittee – Stewart reported that she received an email 
update from SWCC AEAs P.J. Emerick and Ryan Cunningham. Currently, they are working 
with a few SWCD Certified Trainers and DEC staff to review and update the 4-hour 
course presentation to be consistent with the updated stormwater permit. They 
anticipate adding in the comments and changes and then releasing the updated 
presentation at WQS.  Certificate holders are required to attend - if they don’t, they 
must do another training and shadow an active certificate holder while they teach a 
class.  
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n. Technical Advisory Committee – Cuddeback reported he attended a meeting on 
December 18th, and the committee created a list of what tools and resources are 
available for Districts.  

o. CDEA State Programs Advisory Committee – Kelly emailed her report, appended to the 
minutes. White reported that BlackBoard has been in contact with Chastity Miller on 
training modules being uploaded to BlackBoard.  
 

p. Northeast Association of Conservation District Employees – Parker emailed her report, 
appended to the minutes.  
 

Meeting suspended at 4:06 p.m. 
Meeting reconvened on January 22, 2026, at 8:00 a.m. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

q. Leadership Institute – Singer and Knapp reported that they along with Frisbee Gideon, 
Jennifer Kelly, and Teresa Link have held a few planning meetings and are looking for 
some feedback on whether to push date of Leadership Institute until 2027 in hopes that 
NRCS employees will be allowed to attend. This event is sponsored by the 4-way 
partnership, and attendees are supposed to be coming together to build relationships. 

Executive Committee Members  
Caitlin Stewart, President 
Jessica Armstrong, Vice President 
Joann Burke, Secretary  
Alice Halloran, Member at Large                                   

 
Partners and Guests 
Bethany Bzduch, SWCC 
Blake Glover, NRCS 
PJ Emerick, SWCC 
Tyler Knapp, SWCC 
Danielle Singer, Tioga County SWCD 
Gideon Frisbee, NYC Watershed Ag Program 
Jennifer Kelly, Chenango County SWCD 
Scott Davis, Montgomery County SWCD 
Amber Gray, Sullivan County SWCD 
Alivia Bleu, St. Lawrence County SWCD 
Erin Peruzzini, Seneca County SWCD 
Brittany Ward, Seneca County SWCD 
Corrinna Aldrich, Washington County SWCD 
Victoria Bray, Montgomery County SWCD 
 
 

Division Representatives 
Rebecca Campbell, Division I        
Jason Cuddeback, Division II  
Carla Yaw, Division III                 
Lydia Brinkley, Division IV                  
Maren Stoddard, Division V        
Nicholas Klemczak, Division VI              
Olivia Cunningham, Division VIII                                                           

Absent  
Vacant, Division VII   
Blanche Hurlbutt, NYACD 
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Currently, it sounds like NRCS funding is there, but employees are not allowed to attend 
for 2026. They are also looking for feedback on leadership courses to offer and what 
attendees are looking to get out of this event. At this time, they are not ready to ask for 
a budget request as they are looking for instructors and do not know what their costs 
will be. Knapp stated that if we put the Leadership Institute off until 2027, we may need 
to revise the budget. Currently, the 4-way partners contribute $3,000 each. They are 
considering either asking the 4-way partners for more funding or increasing the 
registration fee due to possible increase in instructor costs. Knapp and Frisbee have 
been working on searching for instructors. Registration fee last time was $400 for a 
week. Stewart recommended to hold off until 2027 so the committee can do more 
planning. Halloran asked when the NRCS contribution agreement expired. Knapp stated 
in 2028. Stoddard is concerned about increasing the cost. Feedback she has gotten is 
that this is a valuable event. She recommended that they look at their budget and being 
mindful of the cost to register and maybe CDEA can alleviate this cost barrier. Singer 
stated they are planning to set a date for possibly June 2027 so that Districts can budget 
for the Leadership Institute and save the date. Stewart suggested a class on Conflict 
Mediation. 

Jennifer Kelly entered the meeting at 8:21 a.m. 

IX. CDEA Activities 
a. 2026 Budget update – Discussion ensued. Budget will be completed as soon as financial 

records are sorted out. 
 

• A motion was made by Klemczak, seconded by Halloran to remove Katy 
Kemmeren as a signatory on CDEA bank accounts and add Kristin White, Jessica 
Armstrong, Joann Burke, and Caitlin Stewart as signatories. All in favor. Carried. 
 

b. SFY 2026-27 Environmental Protection Fund update – Stewart reported that the state 
released the SFY 26-27 Executive Proposed Budget, and Soil and Water Conservation 
Districts are listed at $18.65 million, a $650,000 increase from SFY 25-26 enacted 
budget. She thanked all Districts and the New York Association of Conservation Districts 
who sent letters to Governor Hochul thanking her for her support of Districts, and the 
SWCC for providing the proposed SWCD budget.  
 

c. Lobbyist update – Stewart reported that funds were included in the 2026 CDEA budget 
for the lobbyist. She inquired if this should be included as an agenda item for Districts to 
vote on during the 2026 CDEA Annual Meeting. The Board was in favor of including this 
in the agenda. If it gets voted down the money in the budget for lobbyist will go to the 
unassigned reserves.  
 

d. Attorney update – Stewart reported that at the request of the Board, she forwarded the 
Attorney’s priority items and invoice. She asked if there were any issues the attorney 
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needed to look into. Brinkley stated an issue that needs to be investigated is an MOU 
agreement between CDEA and Districts so CDEA can receive money from private entities 
and disperse to Districts. Stewart stated lawyer sent guidance on that. She will reshare 
the correspondence with Brinkley. 
 

e. NYS Retirement update – Stewart again encouraged District Managers or Boards to 
send the NYS Retirement reform letter to their Assemblymembers and Senators. 
Retirement reform will come from legislators. She mentioned that she hoped NYACD 
will include this as a talking point during 2026 Legislative Days and support the three 
resolutions that were passed at the 2025 NYACD Annual Meeting calling for retirement 
system reform.  
 

f. 4-hour Fund application review and approval – None received.  
 
g.  CDEA Bylaws update – Stewart thanked Stoddard and Warren County SWCD for 

providing an in-person space to host the hybrid meeting held January 8. Stewart added 
all suggestions that board members brought forward during the meeting. The Board 
read the Bylaws and discussion ensued. 

 
• A motion was made by Yaw, seconded by Brinkley to approve the updates to the 

New York State Conservation District Employees’ Association Bylaws and permit 
President Caitlin Stewart to send them to the membership. Carried. 

 
Victoria Bray entered the meeting at 9:45 a.m. 
 
h.  CDEA News – Amstrong reported that she met with Victoria Bray from Montgomery 

County SWCD. Stewart is still working on the Autumn 2025 edition. Bray introduced 
herself and stated she is excited to take over the newsletter. If any District has any news 
articles or pictures they would like to include in the newsletter to please sent it to her at 
mcswcd.aed@gmail.com.   

 
i.  Management Development Certification Program – Halloran stated nothing new has 

happened.  
 

j.  Ronny Raindrop® - Stoddard reported that there is nothing to report. 
 

k.  CDEA Golf Tournament – nothing new to report.  
 

l.  Fish On Challenge – Stewart mentioned that Hamilton County SWCD Technician Katie 
WhitKovits administers the Fish On Challenge. Registration is $10, and anglers receive a 
NYSCDEA pocket tape measure. SWCD employees can register online here:  
https://docs.google.com/forms/d/e/1FAIpQLSeUTqy7pqCZKBhj2qZajTrCpi0Ml1j3aHaNofUlI
euPA5wJcA/viewform.  Entries must be submitted by February 27, 2026.  

mailto:mcswcd.aed@gmail.com
https://docs.google.com/forms/d/e/1FAIpQLSeUTqy7pqCZKBhj2qZajTrCpi0Ml1j3aHaNofUlIeuPA5wJcA/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeUTqy7pqCZKBhj2qZajTrCpi0Ml1j3aHaNofUlIeuPA5wJcA/viewform
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m.  Water Quality Symposium continued – Armstrong reported that John Persch needs 
approval to move forward with the gun raffle. 
 
• Stewart made a motion, seconded by Halloran, to permit John Persch, Fulton 

County SWCD to proceed with overseeing the gun raffle during the Water Quality 
Symposium. All in favor. Carried.  

 
Armstrong stated after yesterday’s meeting they met with the event coordinator who 

stated that the sales representative offered a discounted upgrade for breakfast. He also stated 
we could offer yoghurt at breakfast at $4 per consumption.  

 
• A motion was made by Yaw, seconded by Stewart to upgrade the breakfast with the 

addition of yoghurt and milk. Carried. 
 

X.  Other –  
• CDEA Managers’ Meeting – Stewart reported that the next CDEA Managers’ Meeting 

will be held February 27, 2026, 10 a.m. to 2 p.m. at 50 West High St. Ballston Spa NY 
12020.  

 
XI.  Correspondence – Jennifer Kelly emailed the board, and Stewart followed up with a phone 
call. The email is appended to the minutes.  
 
XII.  Next Meeting – March 11, 2026, 12:00 p.m. – 2:00 p.m. • Hayatt Regency Rochester • 125 
E Main St, Rochester, NY 14604 

 
XIII. Adjournment 
 

• A motion was made by Brinkley, seconded by Yaw to adjourn meeting at 9:51 a.m. 
Carried.  

 
 
 
Respectfully submitted, 

 
 
 

Joann Burke 
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NYACD January 2026 Report 

 

December kept NYACD busy with meetings and holiday activities. Having a few days off was 
welcome, but now it's time to return to important tasks. I'm excited about the year ahead, 
including plans to attend the NACD annual conference in San Antonio, Texas, Legislative Days in 
February, the Water Quality Symposium in March, several 4-Way Partners meetings, and 
fulfilling my responsibilities on the special Great Lakes Commission Committee. 

 

The special Great Lakes Commission committee has nearly completed the development of a 
survey focused on soil and water conservation. This survey is intended for district directors and 
staff from each committee's respective state to address their concerns, needs, and related 
topics. Each participant should expect the survey to take approximately 20 minutes to 
complete. The goal of this study is to identify obstacles and opportunities affecting the 
effectiveness of soil and water conservation districts across the Great Lakes states, with an 
emphasis on recruitment, training, retention, and collaboration among conservation 
professionals. Participation is voluntary, and all responses will remain confidential. To ensure 
anonymity, individual responses will not be linked to specific district names. 

New York Association of Conservation Districts 

c/o Steuben County SWCD 

415 W. Morris Street 

Bath, NY 14810 
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Division Representation Efforts: At the NYACD December meeting, we discussed the lack of 
Division III, V, VI, VII, and VIII representation on the board. We are encouraging affected 
Directors and Districts to appoint representatives and plan to reach out to offer assistance. 

NYACD By-law Review Meeting:  A by-law meeting is scheduled for January by NYACD to 
review and propose amendments, which will be communicated after compilation. Additionally, 
I have contacted other states to gather information on their by-law structures in order to 
identify and implement necessary improvements to our own. 

CDEA Meeting Participation: I plan to join the January CDEA meeting via Zoom and share 
NYACD updates.  

Upcoming Legislative Days: Legislative Days are set for Monday, February 9, 2025, and 
Tuesday, February 10, 2025. I am currently arranging meetings with Legislators, with forty-nine 
appointments already scheduled and awaiting responses from twenty more. Nineteen districts 
have registered to participate in the two-day event. NYACD is signed up for the “Taste of New 
York” on Monday evening, where we will host a display for attendees to enjoy. Soil and Water 
Conservation Districts that are joining Legislative Days are welcome to attend. On Tuesday, 
February 10, 2026, appointments run from 8:30 a.m. to the final meeting at 3:30 p.m.  

 

I've finished the 2025 NYACD Legislative booklet, which is currently being printed and should be 
ready for pick up this week (January 8, 2026). I plan to mail copies to districts and legislators 
next week and have ordered extras for appointment handouts. 

Upcoming NYACD Board Meeting: The next NYACD Board meeting will be held on Wednesday, 
January 28, 2025, at 7:00 p.m. via Zoom. Directors and staff are welcome to attend and will 
receive the meeting link if we have their contact information. 

 

Respectfully submitted,  Blanche , Blanche L Hurlbutt, NYACD Executive Director  
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Division V Report 

January 2026 

 

Clinton County – No Report 

 

Essex County –  

• annual reports, closing out several grants and AEM Round 18 
• planning for AEM Round 19 
• awarded grant for buffer program from LCBP 
• new Board member - one Supervisor retired 
• planning educational events and partner projects 

 

 

Franklin County –  

• Hosted an AEM Strategy meeting to review the updated strategy and solicit 
comments and feedback 

• Wrapping up AEM 18 and compiling the final report  
• Planning for AEM 19 implementation projects 
• Beginning AgNPS Round 31 application process for multiple projects 
• Closing out 2 AgNPS Grants 
• Developing Annual Report and completing Annual State Reporting 
• Submitted 1 application to LCBP for Organizational Support 
• Looking into a variety of potential funding sources to support our growing 

Environmental Education Program 
• Currently hiring a Watershed Coordinator for the Champlain Watershed 

Improvement Coalition of NY (CWICNY) Applications are due by February 20, 2026 
at 4pm (see our website for more information) 

 

Hamilton County –  
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• Submitted a $100,000 Ecosystem Based Management grant for the Forked Lake 
Road Culvert Restoration Project 

• AEM close out and strategic plan 
• Adirondack Tree and Shrub Sale 
• Conservation Field Day essay and poster contest awards ceremonies 

 

Warren County –  

1. Annual SWCC report(s) development 
2. We have received a new forestry grant and closed out several grants the past few 

months. 
3. Actively working to increase AEM Base program, looks promising with changes. 
4. Conducting a multitude of 4-hour courses 
5. Continue to have strong WQSC, quarterly meetings and average 25 attendees in 

person and on line. 
6. All staff will be covering Maren’s absence on projects and projects. 

  

 

Question(s): None 

 

Respectfully submitted by, 

 

Maren Stoddard 

 

Natural Resource Specialist 

Warren County Soil & Water Conservation District 

NYS CDEA Division V Representative 
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From: Jennifer Kelly <jkelly@chenangoswcd.org>  
Sent: Tuesday, December 16, 2025 9:02 AM 
To: Caitlin Stewart <Caitlin@hamcoswcd.org>; Jessica Armstrong 
<jessica.armstrong@oneidacountyswcd.org>; Alice Halloran 
<ahalloran@essexcountyswcd.org>; Joann Burke (joann-burke@madcoswcd.com) <joann-
burke@madcoswcd.com>; Rebecca Campbell <rcampbell@wcswcd.onmicrosoft.com>; Jason 
Cuddeback <jcuddeback@cayugaswcd.org>; Carla Yaw <carlayaw@lewiscounty.ny.gov>; Lydia 
Brinkley <lbrinkley@u-s-c.org>; Maren Stoddard <marens@warrenswcd.org>; Nick Klemczak 
<nickklemczaksswcd@yahoo.com>; Olivia Cunningham <ocunningham@nassauswcd.org> 
Cc: Katy Kemmeren <kkemmeren@chenangoswcd.org> 
Subject: Improving coordination with the CDEA Treasurer 
 
CDEA Board Members, 
 
I hope you are all doing well. I’m writing this morning to address a concern that has come up 
several times regarding coordination with the CDEA Board’s Treasurer. This past year, there 
have been several instances where programs or events were released without notifying the 
Treasurer or without honoring timing requests she has previously communicated. This has 
resulted in avoidable time management challenges that make it difficult to stay ahead of the 
workload. 
 
As our Association becomes more active and volunteer capacity continues to be stretched, this 
naturally places additional pressure on key roles. Truly, I appreciate the extra responsibilities 
each of you have taken on, however, the Treasurer’s position require closer coordination in 
order to function effectively. 
 
I know there have already been discussions around how to ease workload issues associated 
with the Treasurer’s role. One practical step that would be very helpful is ensuring that the 
Treasurer is included early in planning stages and that her timing requests are taken into 
account when scheduling payments, registrations, or other and administrative tasks.  Small 
adjustments and collaboration can make a significant difference in helping her plan ahead, 
manage the flow of work and avoid burnout.  
 
I am reaching out as the CDEA Treasurer’s manager and hope this matter can receive 
appropriate consideration. Please feel free to call me if you’d like to discuss it further. 
 
Happy Holidays, 
Jennifer 
 
Jennifer Kelly 
District Manager 
Chenango County Soil & Water Conservation District 
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